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PROPOSAL FOR A 

GLOBAL VILLAGE ENERGY PARTNERSHIP

This is a DRAFT note prepared by Dominique Lallement, ESMAP/World Bank (dlallement@worldbank.org, 202-458 2849) and Judy Siegel, Winrock International (jsiegel@winrock.org, 703-525-9430, ext. 688), following a request from European and US Donors, and UNDP at a meeting held in Amsterdam on February 7, 2002.  The meeting discussed the potential follow-up to the Village Power Conference 2000 in the context of the forthcoming World Summit on Sustainable Energy. This note is circulated for review and comment.

Background

Despite billions of dollars of investment in the energy sector over the last few decades, there are more people without power today than 25 years ago. At present, at least 2 billion people, over one third of the world’s population, lack modern energy services to meet basic human needs and economic development. The situation is particularly acute in Africa, with levels of electricity access averaging just 8%. 

Reliable energy is a key component of economic and social development.  Ready access to reasonably priced energy, particularly by industry, agriculture, the commercial sector and small business, is a vital catalyst to growth, productivity and output.  For households, improved energy services can enhance indoor air quality through cleaner fuels, reduce fire and other health hazards,  boost income by reducing time spent in the collection of biomass fuels for cooking or heating, and allow for night-time children education and income generation activities.  At the community level, improved energy services provide increased productivity and income effects for small businesses; improved health services for communities; enhanced educational opportunities for children and adults; safer communities, particularly for women and children; and improved health care through provision of electricity to health clinics.  Further, by facilitating telephony and electronic communications, electricity enables crucial links between otherwise isolated rural communities and markets.  Conversely, lack of energy is among the key forces preventing economic and social development, and slowing down poverty reduction and growth of the rural sector. 

Solution

Providing modern energy services for the transformation of the rural sector is key to achieving the Millennium Development Goals.  Traditional approaches, however, have not satisfied demand, be they based on centralized grid extension or controlled marketing monopolies for fuels such as LPG.  With the expansion of lower cost technologies and the opening of energy markets, new opportunities are emerging, particularly for decentralized energy solutions. The decentralized approach, based on modularity of service and incremental investments, can be a good fit with rural energy demand profiles and is amenable to new public-private partnerships, community-based solutions, and private sector financing, management or ownership. Renewable energy, energy efficiency, LPG, modern biomass, and broader distributed options can meet the range of rural energy needs in an environmentally sound and cost-effective manner. Yet a number of policy, regulatory, institutional, and financing barriers must be addressed.
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Development Goals

•

Poverty reduction 

-

reduce by at least 1/2 by 2015

•

Education 

-

universal primary education by 2015

•

Environment 

-

national sustainable strategy by 2005

•

Infant and child mortality 

-

2/3 1990 level by 2015

•

Maternal mortality 

-

reduce by 3/4 by 2015

•

Reproductive health 

-

access for NLT 2015

•

HIV/AIDS 

-

reduce by 25% globally before 2010

•

Water 

-

halve people without safe water by 2015

•

Gender 

-

eliminate disparity in education by 2005

•

Upgrading slums 

-

improve lives of 100 million by 2020

•

Building digital bridges 

-

maximize access to new IT

Rural Energy Services for Poverty Reduction: The Time is Right for a New Approach


A new approach is needed to providing energy services in rural areas.  This can build upon lessons 

learned to date:

· In the last decade a range of distributed energy options, including renewable energy, energy efficiency, microturbines and other forms of small scale gas utilization, have experienced cost reductions and performance improvements, making them a competitive, if not the cheapest solutions, for a variety of commercial applications.  The decentralized approach, based on modularity of service and incremental investments, is a good fit with rural energy profiles and an environmentally sound alternative to grid extension. 

· Energy is not an “output”, but a critical “input” to other sectors.  Energy is key to achieving the Millennium Development Goals; it must be integrated into sectoral activities in agriculture, education, health, telecommunications, water supply, SME development, etc.  

· Experience has shown that to meet the energy needs of rural communities, the process is not simply a checklist of technology options, but a highly complex set of policy, regulatory, finance, institutional and financing issues that must be addressed.  
· The main engine for scaling up service provision, generating rural income, attracting innovation and promoting competition is an effective partnership between the private sector and the government in the country conerned.  It is critical to work towards removing barriers to entry, while developing an enhanced environment for the private sector in providing energy solutions for the rural poor.  

· The poor themselves can be part of the solution, and the provision of energy services can be a significant source of employment and income.

· Providing a new approach for rural energy access is beyond the scope and capabilities of any one organization.  A partnership is needed to sort out workable approaches for advancing rural market transformation by improving access to modern and clean energy services for income generation, essential community needs and household use.  

Goal for the Partnership

The proposed partnership would seek to create a 10-year program to reduce poverty and enhance economic and social development through the accelerated provision of modern energy services to those unserved or underserved. It would bring together developing and industrialized country governments, public and private organizations, multilateral institutions and other key stakeholders to resolve linkages between energy and poverty reduction in rural areas, facilitate the development and implementation of service delivery models, and catalyze the scale-up of investments in rural energy development projects and programs. The partnership would capitalize on  existing experiences and add-value by providing knowledge or financing services that can facilitate and enhance the work of the individual partners.  It would reach out to non-energy partners in the health, education, or enterprise sectors for which energy is a key input to success.


Approach

The partnership’s approach would be to:

· Support partner countries committed to implement national scale programs, particularly those that have formalized their strategy in a Poverty Reduction Strategy Paper (PRSP).
· Focus on improved energy services across a range of rural sector applications, including productive uses (agriculture, small industry, water supply, telecommunications, and related sectors), social services (health, education, etc.), and consumptive applications (household electricity, heating and cooking). 

· Mitigate barriers to rural energy access (information, policy, market development, financing, institutional).

· Promote community-based and public-private partnerships in the delivery of rural energy services.

· Facilitate access to information on public or private financing resources, projects and programs in the areas of energy and rural development.

· Facilitate access to environmentally beneficial energy sources to the maximum extent practicable (renewable energy, energy efficiency, modern biomass, etc).

Possible Expected Outcomes

In order to support achieving the Millennium Development Goals, the partnership could set forth programmatic targets such as those endorsed in the Communiqué to the Village Power Conference 2002.  This Communiqué called for the following outcomes by the year 2012: 

· 30 countries with national-scale rural development programs based on modern energy services. 

· 300 million people previously unserved have access to modern energy services. 

· Over 50,000 new communities served (schools, hospitals, clinics). 

· Cadre of trained entrepreneurs and institutions capable of developing and implementing village power projects and programs. 

· Increases in productivity, income, environment, equity and quality of life via rural energy services. 

Benefits From the Proposed Partnership

· With increased access to modern energy services, poor rural households will gain increased incomes and employment and a better quality of life; rural communities would have more effective social services (health and education), linkages to markets, and enhanced opportunities for creating or attracting enterprises and investments. 

· Participating country governments will experience countrywide benefits including a reduction in the poverty levels of the population; a potential increase in economic growth and employment, and possibly a lesser fiscal burden from the energy sector; access to appropriate, effective and modern technologies and human capital; environmental protection, improved health and reductions in greenhouse gas emissions; potential for increased domestic and foreign investment; and enhanced energy security and independence.

· Local community organizations, NGOs and entrepreneurs will benefit from training and inclusion in a network of service providers, technicians and project managers, and from increased business opportunities. 
· Domestic and international financial institutions will be able to expand their energy-related portfolios.  

· Private sector companies will benefit from access to information, improved partnership with the public sector, market expansion into new business areas, both for energy products and services, and end use appliances (e.g.:  telephones, televisions, fans, refrigerators, stoves and other appliances, electronics, computers, etc).  

· Multilateral and bilateral aid donors will benefit from improved access to critical information and enhanced effectiveness of their respective programs.

Partnership Services

The partnership could conduct the following: 

· Catalyze Partner Commitments: The partnership would provide support to countries through the PRSP process to establish their strategy and objectives on rural energy for poverty reduction, as well as their resource mobilization strategies and implementation instruments from various partners including bilateral, multilateral, and private sector organizations.  
· Provide Knowledge Management and Transaction:  The partnership would provide for a one-stop-shop on innovative approaches, lessons learned and best practices for rural market transformation through enhanced energy services, regulatory or legal issues, and a forum for networking among partners. It would capitalize on services that may already exist and  enhance access to information in villages and rural communities. It would also offer advisory, training and technical assistance services, including workshops and conferences; focused training on cross sector applications, business advisory services, and  institutional and financing delivery mechanisms; and documentation dissemination through various media.  

· Bridge Communications Between Customers, Service Providers, Investors, Governments and Financiers: The partnership would foster the provision of rural energy services by local entrepreneurs and seek to reduce the gap between large-scale financiers of rural energy projects, the need for capital and entrepreneurial development at the local levels, and consumer access to affordable credit.  It would aim to identify innovative financial mechanisms that can more effectively bring these groups together in structuring projects and ensuring financing sources that meet customer needs and requirements in a timely and affordable manner. 

· Monitoring and Evaluation:  The partnership would establish baseline data on the provision of rural energy services, and develop a monitoring and evaluation plan to track progress on the performance and results of the initiative. 

Where Do We Go From Here?

The World Summit on Sustainable Development (WSSD), to be held in Johannesburg, South Africa in September 2002, will provide a major international forum to launch the proposed global energy partnership.  At present, a number of countries have recognized the need for collaboration.   The next step is to formalize the commitment of partner organizations from governments, multilateral development organizations, the private sector, non-government organizations and the financial community; and initiate a 10-year program that will reduce poverty through affordable and sustainable energy services.    

WB04662
C:\GVEP Partnership Initiative(C) 2-22-02.doc
February 22, 2002 9:18 PM
� EMBED PowerPoint.Slide.8  ���




















PAGE  
5

_1075880471.ppt


Millenium Development Goals

Poverty reduction - reduce by at least 1/2 by 2015

Education - universal primary education by 2015

Environment - national sustainable strategy by 2005

Infant and child mortality - 2/3 1990 level by 2015

Maternal mortality - reduce by 3/4 by 2015

Reproductive health - access for NLT 2015

HIV/AIDS - reduce by 25% globally before 2010

Water - halve people without safe water by 2015

Gender - eliminate disparity in education by 2005

Upgrading slums - improve lives of 100 million by 2020

Building digital bridges - maximize access to new IT









		





Winrock International

IDG adapted by SB, IMF, OECD, UN, etc.

Poverty:   Reduce by at least one-half by 2015 the proportion of people living in extreme poverty.

Education:  Universal primary education in all countries by 2015.

Environment: Current national strategy for sustainable development  in the process of implementation, in every country by 2005.

Infant and Child Mortality:  Reduce death rates for infants and children under the age of five years in each developing country by two-thirds the 1990 level by 2015.

Maternal Mortality:  Reduce the rate of mortality by three-fourths between 1990 and 2015.

Reproductive Health:  Access to reproductive health services for all individuals of appropriate ages and the spread of HIV/Aids should have begun to be reversed NLT 2015. 

Specific to HIV/AIDS:  Reduce HIV infection rates in persons 15-24 years of age by 25% w/in most affected countries before 2005, and by 25% globally before 2010. 

 Water:  To halve, by 2015, the proportion of people who do not have access to safe drinking water (currently20%).

 Gender: Eliminate gender disparity in primary and secondary education by 2005.

 Upgrading Slums:  Improve the lives of 100 million slum dwellers by 2020.

Building Digital Bridges: Maximize access to new information technology. 



 





 





 



 














