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11 February 2002

A Global Network for Sustainable Energy

A Proposal

Responding to UN GA resolution A/RES/56/200, the recommendations of CSD9, and the Programme of Action for Least Develop Countries resulting from LDC III, this paper proposes establishing a Global Sustainable Energy Network linking existing regional centres working on energy, environment and development issues, and through them reaching national institutions. The Network would promote sustainable energy approaches by making it easier for members to: exchange information, share experience, provide practical policy and technical advice, promote sustainable energy investments, and help measure progress achieved against targets set.  Rather than creating a new institution, the Network would optimize the collective effectiveness of leading centres in both the North and the South. 

1. Background and Introduction

Driven by environmental concerns and development aspirations, sustainable energy has become a global imperative.  The term ‘sustainable energy’ refers to energy provided and used in ways that support sustainable development in all its economic, social, and environmental dimensions. It does not mean simply an expanded supply of energy, but a progressive shift to energy resources and technologies that support human well-being and ecological stability over the long term
.  There is growing recognition that sustainable energy is an essential element of sustainable development, and that, for example, many of the Millennium Development Goals are simply unachievable if access to energy by the world’s poor remains limited.  

Making the global energy system compatible with the tenets of sustainable development will require a large sustained effort that includes awareness raising, education and training, policy change, technology improvement, and investment. The shift toward a sustainable energy economy will require sound analysis of options by policymakers, good decisions, and the sharing of experience and knowledge amongst individuals and organizations wrestling with the many practical challenges that such a transition presents.  These activities, and the changes they foster, are needed in both developed and developing countries.

Governments have recognized, however, that lack of capacity in developing countries is a major obstacle to expanding clean energy services, and recommended strengthening national and regional energy institutions in the developing world.  The UN General Assembly noted in its 56th session that ‘mutually supportive efforts at the national and international levels are imperative in the pursuit sustainable development … and the wider use of environment-friendly, renewable energies.’ Earlier in the year the Ninth Session of the UN Commission on Sustainable Development had highlighted the value of networking amongst centres of excellence so that these could ‘support and promote efforts at capacity-building and technology transfer activities, as well as serve as information clearing houses’.  In setting ambitious goals for the use of renewable energy in both developed and developing countries, the G8 Renewable Energy Task Force recommended that its member countries ‘expand support for assistance programmes and networks for capacity building’ to help the shift towards sustainable energy solutions.  Finally, several governments are presently exploring ways that clean energy can be linked more closely with the development agenda, particularly within the context of the World Summit on Sustainable Development (WSSD).   

2.
A Global Network of Energy Centres of Excellence

In its own energy activities UNEP has consistently used an approach that relies on partnerships with energy centres in developing countries, most of them having a regional or sub-regional focus.  Work conducted by UNEP’s Collaborating Centre on Energy and Environment (UCCEE), in particular, has emphasized collaborative policy research studies and concrete pilot projects with leading institutions in Africa, Latin America, and Asia.  This informal network provides a means for partners to share experiences and draw on each other’s strengths, expertise, and skills while providing various types of technical support and information to developing country decision-makers, finance institutions, and donors.  

Although UNEP’s own work has relied on one informal network, other organizations have adopted similar arrangements.  The World Bank/UNDP ESMAP programme, the Global Forum for Sustainable Energy, the UNIDO/UNEP National Cleaner Production Centres, and the SANet (Sustainable Alternatives Network) element of the UNEP/GEF partnership are other examples of initiatives and networks fostering cooperative approaches to various aspects of sustainable energy.

The proposal here is to create a ‘network of networks’ that simplifies the organisational structure for all parties, promotes synergies and efficiencies between existing centres, and progressively engages interested organizations in concerted, collaborative action.  Figure 1 shows the proposed Network structure, and how regional centres would be linked to national institutions.  The Network created would not attempt to coordinate work of members in the sense of assigning tasks or apportioning responsibilities.  Instead, it would provide a mechanism for sharing knowledge, exchanging information, pooling intellectual resources, and suggesting possible policy options and partnerships.  Importantly, the Network structure would mean that, through a regional entry-point, developing country governments would have access to a global information and knowledge base, on both policy and technical issues, as well as on sources of funding.  Through the Network, flexible working groups would be created to discuss specific issues of common interest.

The global Network would not interfere with the operation of other networks or divert funding from existing channels. Rather, by linking existing initiatives it would help create the sorts of synergies and complementarities that allow even greater benefits to arise.  
3.
Objectives of the Network

The Global Network for Sustainable Energy (GSNE) would through information and experience sharing, policy support, capacity building, facilitation of investment, and measurement of progress – contribute to the provision of environmentally sound energy services that underpin sustainable development.  The GNSE would be a flexible consortium of energy institutions, international organizations, governments, financial institutions, private sector firms, and other parties sharing the overall goal of promoting sustainable energy, in particular in LDCs. 

The specific objectives of the Network, realized through the collective efforts of its members, would be to:

· Improve the analytical and empirical basis for international policies and programmes on energy and sustainable development.

· Build capacity and effect changes in government energy policies, strategies, and programmes favorable to sustainable energy approaches.

· Increase global investment in cleaner energy technologies, particularly those that meet energy needs in developing countries.

· Strengthen collaboration between institutions and increase knowledge of energy, environment and development professionals working on sustainable energy approaches, both individually and institutionally.

· Facilitate developing country awareness of sustainable energy options and potential partners.

· Strengthen the capacity of developing countries to acquire and use sustainable energy technologies.
· Disseminate experiences internationally so that a larger community of energy professionals can benefit from the lessons learned, and

· Measure progress in reaching the sustainable energy targets set in various fora.

Of particular importance would be the strengthening of South-South exchange of knowledge and collaboration between developing country institutions on energy issues of common interest.   A rich experience base exists in Southern institutions, and the Network will provide a means of sharing this more widely.

4.
Activities and Working Modalities

The individual centres, institutions, and individuals forming the core of the Network would:

· Provide guidance to governments and the private sector on sustainable energy policies, approaches, technologies, partners and programmes. 

· Help design or conduct national and sectoral energy planning studies.

· Assist in evaluation and selection of sustainable energy technologies.

· Assess and provide advice on renewable energy or energy efficiency projects.

· Collaborate on applied research studies that conceptualize and operationalize approaches to sustainable energy policies, and analyze experiences from the interventions.

· Organize information exchange and capacity building activities.

· Analyze climate change mitigation options. 
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· Through ad hoc working groups, build communities of practitioners on specific issue areas, such as power sector reform, market facilitation, etc.

UNEP, with the support of UCCEE, would be prepared to organize and at least initially serve the secretariat of the Network.  An advisory group (see Figure 1) would be established with representatives from multi- and bilateral institutions, government and private sector representatives, NGOs, and centres in the Network.  In an initial phase, the advisory group would prepare a two-year work programme, and develop rules and procedures for the operation of the Network.  Participation would be expanded gradually as experience is gained but should not be too large initially.  Working groups would be created on an ad hoc basis, and would essentially work through teleconference or web discussion.

5.
Membership

Core membership status will be given to those parties able to contribute substantively (as recipients or donors) to the goals of the Network. The initial core members could include:

· Regional sustainable energy centres of excellence and NGOs already involved in UNEP/UCCEE’s informal network (for example, ENDA in Senegal, EDRC in South Africa, TERI in India, AIT in Thailand, the Bariloche Foundation in Argentina, BASE in Switzerland)
.

· Governments, both donor and developing. 

· Other UN agencies (UNDP, DESA, UNIDO, UNESCO, FAO).

· The World Bank, regional development banks, and funding bodies such as the GEF.

· The private sector, possibly represented through industry or trade associations, and

· NGOs with expertise in related policy, technical and project implementation areas.

6.
Budget and Timing

Network operations would be funded by both cash and in-kind contributions.  Support would be needed both for operational activities related to distinct projects or activities agreed by the Network members, and for a small core operational budget.  Funding for activities that might be under the Network ‘framework’, however, would remain outside the structure, even though the Network would allow members to better identify projects and develop complementarities.  As an example, a project involving two Network partners using existing channels – such as ESMAP, UNDP, or bilateral aid – might be undertaken with the understanding that information or results from the project would be communicated to a wider group through the Network.  In that way the Network would allow the benefits of collaborative approaches to be realized without suffering the drawbacks of any centralized approach to budgeting or financing.  

Common activities:

The budget for the common Network activities would primarily be directed through the participating Regional Centres, and would cover such activities as:

· The knowledge and information sharing components of the Network.

· Expert advice/guidance to governments and the private sector provided through members.

· Collaborative activities such as comparative policy analysis, and.

· Investment facilitation.

Approximately US$1-2 million would allow for a start-up phase, with expansion possible as the structure becomes more firmly established and the Network proves it value.

Core Funds: 

A core budget of approximately US$400,000 per year (shared between members) would cover initially:

· Costs of a small Secretariat (l Senior professional, 1 Junior Professional and 1 Assistant) that would create the Network ‘infrastructure’ 

· Meetings of any advisory bodies

· Communications

· Outreach.

Timing

Planning for the Network is underway, with expected schedule as follows:

· Continued discussion of proposed Network with potential members
1st quarter 2002

· Finalization of the Network strategy and composition
2nd quarter 2002

· GNSE launch
July 2002

7.  Summary – Benefits Resulting from the Network

A Network of regional energy ‘centres of excellence’ linking existing institutions in the North and South with national policy makers, donors, intergovernmental organizations, and businesses would be a powerful way of promoting energy growth consistent with sustainable development.  Such a Network would: 

· Place energy for sustainable development more firmly on the global agenda and link the provision of clean energy services to other development goals.

· Develop and disseminate knowledge about energy policies and options, ultimately improving energy policies.

· Strengthen south – south exchange.

· Deepen markets for renewable and energy efficiency technologies and foster investments.

· Bring synergies between the activities of the partners.

· Stimulate co-operative research efforts, and 
· Promote solutions-oriented partnerships among governments, the private sector, and NGOs active in promoting sustainable energy approaches.
· Ensure greater involvement of the private sector in providing energy for sustainable development, and
· Facilitate measurement of progress in achieving global sustainable energy goals.
In short, a networking approach is a cost effective and practical means of promoting energy for sustainable development.

____________

� World Energy Assessment; UNDP, UNDESA, World Energy Council; 2000.


� A number of leading developing country institutions participated in a planning meeting organized by UNEP in October 2001.  They strongly endorsed the overall concept presented here.
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Figure 1: Network Structure Showing the Relationship between the Regional Centres, National Centres, Other Network Partners, and the Secretariat.
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